INTRODUCTION

At a Council Meeting in February 2008, Dr. Roosevelt Williams, President of the Association of Caribbean Tertiary Institution (ACTI) put forward the suggestion that members of ACTI need to take a more proactive role in assisting each other in their capacity building and institutional strengthening. 
Recognizing there is uneven development among member institutions, the Council agreed to the development of a Directory of Services which would essentially give member institutions an opportunity to benefit from each other, particularly those institutions which are financially challenged and not able to afford consultants to enhance their capacity. The meeting agreed that “this support will not have any financial fee attached. However, the requesting institution would be required to provide airfare and/ or per diem and accommodation for the personnel rather than contracting the services of a consultant which can be costly.” 

The Directory of Services is a statement of members’ willingness to aid each other and helps to fulfill ACTI’s Mission “To engage all stakeholders in tertiary education, regionally, for the continued enhancement and development of tertiary education, its services and member institutions; and to provide technical support for all regional tertiary institutions”. Moreover, this directory is consistent with many of the objectives of the association:

· To facilitate cooperation and collaboration between the institutions in a wide range of academic, administrative and other areas.

·  To facilitate more effective utilization of scare resources in seeking to enhance access, mobility and quality in tertiary education.

· To facilitate the development /delivery of particular programmes and services  
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